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May 7, 2026 

 
Mr. Gilbert Ramos, Assistant Executive Officer  
San Bernardino County Human Services Agency  
385 North Arrowhead Avenue, Fifth Floor 
San Bernardino, CA 92415-0128  
 
Dear Mr. Ramos: 
 
This letter provides your county’s State Fiscal Year (SFY) 2025/26 reallocation for 
California Statewide Automated Welfare System (CalSAWS) Consortium 
expenditures associated with Maintenance and Enhancements (M&E). Your 
county’s total allocation for SFY 2025/26 is $326,982,205, displayed by line item 
on the following pages. 
 
If you have any questions, please contact Britt Carlsen, CalSAWS Fiscal Analyst, 
at (916) 282-3661 or CarlsenB@CalSAWS.org. 

Sincerely, 

 

Ms. Allison White 
Manager, SAWS Financial Management Unit, CalHHS OTSI 

 
 
  
  cc: CalSAWS Project Management Office 
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San Bernardino       

SFY 2025-26 Jul - Sept Oct - Jun Total 

Maintenance and Operations       
Personnel       

Consortium Personnel - County $267,451  $900,378  $1,167,829  
Consortium Personnel - Contractor $4,719,433  $16,048,032  $20,767,465  
County Personnel - In County $0  $0  $0  

Contractor Services       
Application Maintenance $7,766,054  $30,801,841  $38,567,895  
Quality Assurance $896,521  $5,250,782  $6,147,303  

Legal $57,670  $0  $57,670  
Facilities $297,478  $1,494,322  $1,791,800  
Hardware         

Vendor-provided $1,648,682  $48,860,433  $50,509,115  
County-provided $0  $0  $0  

Software       
Vendor-provided $5,650,777  $56,103,862  $61,754,639  
County-provided $0  $0  $0  

Production & Operations       
Vendor-provided $23,726,897  $117,460,104  $141,187,001  
County-provided $0  $0  $0  

Travel       
Consortium Travel $52,589  $242,411  $295,000  
County Travel $0  $1,900  $1,900  

Total County Allocation $45,083,552  $277,164,065  $322,247,617  
State Personnel - CDSS       
State Personnel - DHCS       
IV&V       

Combined Total $45,083,552  $277,164,065  $322,247,617  
Maintenance and Operations (Legal Counsel)       
Legal Counsel $0  $226,800  $226,800  
CalHEERS M&O       
Application Maintenance (Jul-Sep) $338,658  $0  $338,658  
Application Maintenance (Oct-Jun) $0  $2,075,711  $2,075,711  
Production & Operations $193,732  $611,254  $804,986  
Covered CA CSC       
Production & Operations $277,530  $403,230  $680,760  
Online CalWORKs Appraisal Tool (OCAT) M&O       
Personnel       

Consortium Personnel - County $0  $0  $0  
Consortium Personnel - Contractor $21,935  $223,033  $244,968  

Contractor Services       
Quality Assurance $64,320  $192,960  $257,280  

Hardware  $0  $71,305  $71,305  
Software $0  $34,120  $34,120  
Production & Operations $0  $0  $0  
Total Maintenance & Operations Costs $45,979,727  $281,002,478  $326,982,205  

 


